Wisdom Gained @ IMT
The Two Roads to Life

At this stage of life, having crossed the better half of my youth, there are several things that I have learnt along the way. One of the most important “wisdom” that I have managed to retain with me wherever I go is that you can live life in 2 different and contrasting ways. The first and probably the easier one is the selfish way, where all that matters is the satisfaction of the self. The other one is where everyone and everything matters and your happiness is derived from the happiness of others, or something like that. I call this the “selfless” way.
About Me

For those of you who do not know who I am or don’t really know me well enough, I will dedicate this entire section to tell you all something about my life before IMT so that you know the kind of background I come from. I am basically from a middle class service family. Both my father and grand father have spent their entire lives working for people who didn’t care shit about what they did. But then that is what most of us will also end up doing. Strange…we never learn from our mistakes.
My schooling was in a highly respected school by the name of Mother’s International School. Located in the heart of South Delhi, it strongly advocated the philosophy of self-sacrifice and hard work. Happiness of self through happiness of others was the key to success. Discipline in life was extremely important, but it must be self imposed. Thankfully the school never believed in physical punishments or strong reprimands. Basically it wanted us to follow the second road to life as mentioned above by imposing it on ourselves. And that is what all of us students became over a period of twelve formative years.
Who went to college? Being in Shaheed Bhagat Singh where attendance was a non-issue was like a dream come true after school. So I didn’t really learn much at college. But there was something I gained something during that time, and that was enough time to decide what I wanted to do in life. This was when I decided I wanted to stay in the IT field and not become a CA. In the meanwhile, a 2 year course from NIIT just confirmed my suspicions about the career choice. This was also the time when I made some friends whose personality and temperaments contrasted a lot from what I was at that time. They believed in the first road to life rather than the second. Surprisingly, the more time I spent with them, the more I started realizing the advantages of the first road.
So what did I (and you?) learn here?
Well as part of the curriculum, there were lots of subjects we studied. Starting with COA in the first semester, which was completely and totally new to me. Thanks to Remo I managed to clear it quite well. As all of you would reminisce, the paper was burned in the canteen after the exam. Second semester was a flash and none of us had any idea what just happened. Third semester was a revelation. Prof Gupta was completely understood, while Web Technologies was totally misunderstood. Fourth semester brought along with it Passions and WizeByte in quick succession, while the fifth was placement time, but not for long. After placements everyone had time to write articles longer than this one. Yet nobody wanted to or had the inclination to do so.
But all that was crap. All of us know that. So what did all of us actually learn at IMT?
The first afternoon of IMT was an experience in itself. Ragging was almost spontaneous for all our seniors and super seniors. And what happened after 3am in what was formerly known as G-Lawns is best kept undisclosed in this public article. At that time IMT seemed like a cage. Every Friday precisely at 3PM I used to leave campus to return only on Monday. But now I know how important that was. Shouting at the top of our voices without reason or rhyme released all pent up tensions of past years. What more can I say?
I think the second thing that most of us got to experience when we arrived here were the amphitheater parties. For anyone seeing something like that for the first time in his or her life, it would have been a culture shock, except of course for those who had already been initiated to hostels earlier. For me it was a revelation. I learnt for the first time in my life, as did many more of us, I am sure, how to have fun, how to relax and enjoy. Outside IMT, that was, and still is quite a rare occasion.
How can I say this? The doctrine of don’t worry be happy really works. As I always say: “Jo hona hoga hoke rahega”. There is no stopping the inevitable (like our failing the tests and practical examinations). But at the same time, life and people move on. There are many avenues to excel in everything, various paths you can take to achieve the same objectives, different sides of the same coin...like the various innovative ways people discovered to help each other in the examinations. And you just have to explore them all as and when required. Maybe you will actually find something better when you practice something different. I may sound like an idealist here, but I have actually started practicing this “art of changing” in real life. No point in being afraid of anything. Assuming everything falls out of place, the maximum that will happen is that you will have to change in some form or the other.
Another important insight that I achieved was how quickly perceptions can be made to change. The most recent example that I can think of: training for those unfortunate ones in STPI. In September 2004, all of us had rejected STPI on the grounds that it required reporting only once a month. In December 2004, trainees want the reporting to be once a month to keep their transport costs at a minimum, whereas it has been clearly stated by Prof Gupta that reporting will be daily at STPI office, still, applicants for STPI are exceeding the seats. Funny isn’t it? The point I am trying to make here is that the perception of STPI changed over a period of just 4 months, all because of pressure and lack of options. Very important insight when you want to manage people, you would agree.
I was and to some extent still am a very simple person. Probably that is why I believe in what people promise. It was only here in IMT that I found out that words are indeed very different from actions. Again the greatest example as we all know would be Prof Gupta. “Main Mohan Nagar pe hoon. 15 minute main aa raha hun.” That’s all I need to say to remind you of those jokes that we shared every time he was supposed to take a class. But then what did I learn from that? The net profit was the ability to recognize a bluff when it is played rather than when it is too late. Traps are laid out for you all over life. You must recognize them and avoid them.
The objective being not to bore you more with this heavy discussion, I will state my last point. Always make mistakes. It makes you learn more and improves your overall personality.
This is by far not an exhaustive list of the wisdom I gained at IMT. But it is just a starter. If you look within you, I am sure you will come up with much more.
Who gave me all this?
Please keep in mind that all of these insights are based on natural instincts, which may be possessed by every individual in its own strength and direction. I am just stating my own instincts. They may be right or wrong. I do not know. But then, even I am a student and want to stay so for my entire life.

Stated below are the names of the people who influenced me most while building up my instincts. I still do not know that what I have learned is right or not, whether it is actually wisdom or crap. And accordingly, I cannot classify the following names. But even so, here they are:
Prof. Sanjeev Gupta

Mr. Abhishek Aggarwal

Mr. Dinesh Mehra

Ms. Gurlin Miglani

Mr. Krishna Murari Sinha
Mr. Sukesh Kumar

Mr. Mohit Grover

My heart felt thanks to all of them. On a different note, the day I figure out the correctness of this wisdom, maybe I will be able to classify them all. But at the moment, all of them are gurus to me. I hope someday I find another guru who helps me learn how to recognize whether what I have learned is actually good or bad.
Conclusion

IMTians, rejoice!!! You have just completed one of the most innovative and unique courses found across the world. It just doesn’t impart you technical skills, but also managerial skills of the highest quality. It’s a MCBA: Masters of Computer and Business Administration.
What’s more? You learned from some of the great professionals in the industry. You saw some totally relevant examples in real life. And you still managed to stay afloat by avoiding the traps set forth for you. Congratulations. I wish all of you the very best for all times to come.
Just some more things I would like to add. They are my beliefs that have been reaffirmed over a period of time…and they have also managed to withstand the test called “IMT”.
“Smart work needs to be done every time; hard work once.”
(Something quite contrary to what IMTians think and do)

“Where there is a will, there is a way”
(Effectively, if you say you can’t do something, it means you don’t want to do it.)
“There are no idiots…not for long.”

(I myself have used the term “chaman” to address only 2 people in IMT, and both of them are very close friends.)

The path forward for me
For me, there is still a long way to go, still a lot of knowledge and values to learn and earn. For one, I need to be easy and funny when with people. Maybe IBM will be kind enough to impart that to me. Besides, the concept of a girlfriend is still alien to me, except for this one fiasco about which I am not open to talk. I am hoping Bangalore (assuming it is Bangalore) will correct that as well. Maybe a balanced path between the two roads to life ahead would provide greater security and success. Cheerio!!!
Dhruv Mathur
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Disclaimer: This article is meant only for the benefit of people. If it hurts the sentiments of some of you, please be reassured that that was not the intention whatsoever. I wanted to present things as seen by me…not to hurt anyone.
